
 

 

 
 

ALLEN COUNTY FORT WAYNE CAPITAL 
IMPROVEMENT BOARD OF MANAGERS 

 
Grand Wayne Center 

 

War Room  
 

Thursday, October 23rd, 2025 
 

8:00 a.m. 
 
 
 
 

The Allen County Fort Wayne Capital Improvement Board of Managers will meet 
in Executive Session at the above time, date, and location for the purpose of 
discussing an economic development project pursuant to the provision of Indiana 
Code 5-14-1.5-6.1(b)(4) 

 
This meeting may last for approximately 1 hour. 

 
           

Members 
 

 Appointed by Term (1/15-1/15) 
Bob Walters Mayor Fort Wayne  2025-2027 

John Hoffman Mayor Fort Wayne  2025-2027 
Matt Henry Mayor Fort Wayne  2025-2026 
Ben Eisbart Allen County Commissioners 2024-2026 
Lisa Starks  Allen County Commissioners 2025-2027 

Don Steininger  Allen County Commissioners 2024-2027 

   
Jim Cook  President  2024-2026 

 
 
 
 
 
 
 

 
 
 

Grand Wayne Center 120 West Jefferson Blvd. Fort Wayne, IN 46802 


