FINAL REPORT
FORT WAYNE SPORTS & EVENTS CENTER STUDY

APRIL 10, 2024



http://www.victusadvisors.com/

TABLE OF CONTENTS

SECTION

Executive Summary

1. Introduction

2. Local Sports Facility Analysis & Sports Participation Trends Analysis
Competitive & Comparable Market & Facility Analysis
A. Comparable Markets 36
B. Indoor Sports Centers 44
C. Indoor Track Facilities 67
D. Sports Marketing Overview 81
Local User Group & Regional Sports Event Interviews 90
Sports Tourism SWOT Analysis 101
Facility Demand Assessment 121
Usage Projections & Operating Pro Forma 124
A. Base Model 127
B. Base + Concert Model 132
C. Operational Details 135

Economic & Fiscal Impact Analysis 141

Disclaimer: This report relies on a variety of information and assumptions to develop market, financial, and economic projections. Information sources and assumptions include, but may not be limited to,
i nformation provided by the City of Fort Wayne, I nput aVidt wpisdwinsso s @ viimdws thryy teixep i it e/ma
avallable data from various industry sources. Any information collected by Victus Advisors has not been audited or verified and has been assumed to be correct. There will be differences between actual
events and projections contained herein. We express no assurances of any kind related to any projected information, and differences between projections and actual events may be material.




I
|

—
D)
()
LL]
N
P&

—
—




PROJECT BACKGROUND & METHODOLOGY

Project Background 1

Victus Advisors (or i Vi ¢ wasseigpged in December 2023 to
provide the Fort Wayne Redevelopment Commission (FWRC) with
a Fort Wayne Sports & Events Center Study. Vi ¢ tprim&r§ study
goals include:

Phase 17 Sports Tourism Market Analysis

a) Market Demand Analysis - Develop a comprehensive profile of
the strengths and weaknesses of Fort Wayne as a sports
tourism market.

b) Facility Opportunity Analysis T Develop an analysis of the
sports market and concert market opportunity for Fort Wayne.

Phase 2 i Operating & Economic Analysis

c) Usage Projections & Operating Pro Forma i Develop a custom
financial pro forma to project the annual financial operations of
the proposed facility.

Economic & Fiscal Impact Analysis 1 Develop estimates of the
economic/fiscal impacts that could be generated by the
proposed facility.

The flow chart at right shows a more detailed visualization of our
study methodology.
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Please Note. This Executive Summary section only
contains select highlights from our research and
analysis, and our full report should be read in its

entirety in order fo understand all of our research,
recommendations, analyses, and conclusions.




LOCAL SPORTS FACILITY ANALYSIS /\
& SPORTS PARTICIPATION TRENDS ANALYSIS

Fort Wayne MSA i The Fort Wayne MSA, shown below, has a Indiana High School Indoor Sports Participation i Overall,
current population of 429,372 people. basketball is the most popular indoor sport in Indiana high schools.
However, among girls, volleyball is the most popular indoor sport.
Weekday Sports Usage Drive-time Zones i There is a population It should also be noted that indoor track and field is not a
of just over 235,800 people within a 15-minute drive time of the sanctioned sports in Indiana high schools.

project site, and nearly 450,000 people within a 30-minute drive
time of the project site.

Fort Wayne Indoor Sports Facility Inventory i As shown below, the
Fort Wayne MSA has limited indoor sports facilities that can cater
to a variety of sports and activities. It should be noted however,
that there is no facility with at least eight (8) basketball courts,
convertible to at least eight (8) volleyball courts capable of hosting
sports tourism events.

Multi-Use Indoor Tennis Pickleball
Facility Owner Operator Courts Fields Courts Courts

Ace Pickleball Club Private Private - - - 21
Empowered Sports Club Private Private - - - Volleyball
Fields of Grace (proposed*) City of New Haven Private - X
Hilliard Gates Sports Center Private Private - -
Lutheran Health Fieldhouse Purdue Fort Wayne Purdue Fort Wayne - - -
McMillen Park Community Center City of Fort Wayne City of Fort Wayne - 4
Optimum Performance Sports - Ash Center Private Private - -
Optimum Performance Sports Fitness Center Private Private

Plassman Athletic Center at Turnstone Private Private

SportONE Parkview Fieldhouse Private Private

The Plex North Private Private

The Plex South Private Private

Wildwood Racquet Club Private Private

TOTAL




COMPETITIVE & COMPARABLE
MARKET & FACILITY ANALYSIS

Comparable Market Overview i Based upon our stakeholder and Indoor Sports Centers i
event organizer interview process, and Vi c trassabch, the
following markets were identified as most relevant competitive A Inventory: As shown below, all indoor courts facilities profiled
sports tourism destinations to Fort Wayne. Victus Advisors have at least eight (8) and up to 14 basketball courts, which are
compared Fort Wa y n e demographic and socioeconomic typically convertible to 1.5x-2x volleyball courts. Two (2) of the
characteristics to the following competitive set of markets in the facilities also feature indoor turf options.

Midwest (listed in alphabetical order below):

Basketball Volleyball Turf
Facility Location Owner  Operator Courts Courts Fields

A Grand RapidS, MI MSA (Or iGr aRapii:iS Mar ket o ) Finley Center Hoover, AL Public  Private 11
A Indianapolis, INMSA (or i | ndi aMapbeét o) omsomecne  mo fme me
A LOU'SV'”e, KY MSA (OI’ ﬁ L ou | M & n H é te 6 ) Myrtle Beach Sports Center Myrtle Beach, SC Public Private 8

Pacers Athletic Center Westfield, IN Private Private 8

A Milwaukee. WI MSA (or AMi | wavlak &kee't O ) Spooky Nook Champion Mill Hamilton, OH Private  Private 14
! UW Health Factory Rockford, IL Public Public 8

A ROCkford, IL MSA (Or i Roc kMaorrkde t 0O ) Williamsburg Sports & Events Center ~ Williamsburg, VA~ Public  Private 12

A South Bend, IN MSA (Or ﬁ S o lBend M ar k e t 0 ) mgtﬁslSporls Complex Bedford Park, IL Public Private 184

AVERAGE
LOW 8

Population i The Fort Wayne Market6 @opulation represents the
fifth most populated among the seven competitive markets.

A Construction Cost: The average construction cost is $283 per
Population Growth 7 The projected growth rate of the Fort Wayne square foot in Q4 2023 construction dollars.

Market is tied for third among the comparative markets.

Est. 2023 Est. 2023
Square Construction Construction

Median Age T The Fort Wayne Ma r k enedias age of 38.1 is | 2 Location Feel cost |COSLRELSA. £
below the average among comparative markets. Williamsburg Sports & Events Center Williamsburg, VA 200,000 $80,000,000 $400

Wintrust Sports Complex Bedford Park, IL 116,000 $39,695,122 $342
Pacers Athletic Center Westfield, IN 88,000 $28,210,313 $321

as . UW Health Factory Rockford, IL 108,000 $34,416,582 $319
Youth 7 Over 64% of households in the Fort Wayne Market have Henrico Sports & Events Center Glen Allen, VA 185,000  $50,000,000 $270

children, which ranks fourth amongst comparative counties. Spaoky Nook Shampion Ml Hamiton, OH 050,000 17280405 Sa0e

Myrtle Beach Sports Center Myrtle Beach, SC 100,000 $18,343,584 $183
Mishawaka Fieldhouse Mishawaka, IN 230,000 $38,000,000 $165
HIGH 650,000 $172,804,054 $400

Median Household Income i The Fort Wayne Market ranks third AVERAGE 200625  $57,683.707 So8s
amongst comparative markets in terms of cost-of-living-adjusted MEDIAN 150,500 $38,847,561 o0

. . LOW 88,000 $18,343,584 $165
median household income.

Corporate Base i Among comparative markets, The Fort Wayne
Market ranks third to last in terms of corporate base inventory.




LOCAL USER GROUP &
REGIONAL SPORTS

Overview i Victus conducted telephone interviews with a sample of
local sports groups and regional sports event organizers who
could be potential users of an additional sports facility (or facilities)
in Fort Wayne. Victus conducted interviews with representatives
from the following 18 local and regional sports event organizers:

Game Point Events

NAIA Volleyball Championships
NAIA Indoor Track Championships
NCAA Division Il Championships
State Basketball Championship
USA Pickleball

USA Track & Field

3STEP Basketball
AAU Indiana
American Midwest Conference
Big Time Hoops
Fort Wayne Futsal
Fair Play Volleyball
« Fort Wayne Pickleball
+ Fort Wayne Volleyball Club

Victus also spoke with the following local sports groups as part of a
January 2023 feasibility study commissioned by Faegre Drinker:

Indiana Tech
Parkview Health / Sports Medicine

Fort Wayne Sport Club .
+  GymRats .

Takeaways i

A Several tournament organizers noted that Fort Way n e
geographic location is convenient and drivable for a number of
markets in the Midwest region. One tournament organizer noted
that Fort Wayne is accessible for i mi | lofi poenosp as et ds
within driving distance from Chicago, Indianapolis, and Detroit.

One national event organizer noted that Fort Wayne is not a
large enough market to be able to support their largest national
tournaments, but that Fort Wayne could be a destination for
regional events.

The majority of sports event organizers confirmed that Fort
Wayne has the hotel and restaurant infrastructure to support
regional tournaments. One interviewee stated that Fort Wayne
has fia lot of hotels in the market.o

EVENT INTERVIEWS

Takeaways (Cont.) i

A Track and field interviewees indicated that the Indiana Farm
Bureau Fall Creek Pavilion in Indianapolis would be their
primary focus for large regional and national track events.
Indianapolis is the headquarters of the NCAA, which will likely
give the venue a significant long-term competitive advantage in
amateur and collegiate track.

Recent renovations at Spiece Fieldhouse have resulted in fewer
available basketball courts in Fort Wayne. One local user noted
that they fi n e endre c o u r forsvolleyball and basketball
programs, and that their organization had to stop promoting
some of their leagues due to a lack of multi-use hardcourts.

Demand Summary i The sports groups we sampled below
expressed a level of interest in using a new indoor sports center in
Fort Wayne, and we found initial interest for up to 27 weekend
o $ports tournaments. These events ranged in terms of both the
number of courts needed and the number of event days needed.

Number of
Annual Events

Ideal
# of Courts

Likelihood
of Usage

Type
Sport of Usage
Basketball
Basketball/Volleyball
Futsal
Pickleball
Volleyball
Volleyball

Group/Organization

Big Time Hoops

Fair Play Volleyball

Fort Wayne Futsal

Fort Wayne Pickleball

Fort Wayne Volleyball Club
Game Point Events

Gym Rats

State Basketball Championship
NAIA Championships
3STEP Basketball

USA Pickleball

Events 10
Games, Events

Practice, Games, Events 6
Events 20

Practice, Games, Events 4
Events 16
Practice, Games, Events 4
8

4

6

24

Likely Use
Likely Use
Definitely Use
Likely Use
Likely Use
Definitely Use
Definitely Use
Paossiby Use
Likely Use
Likely Use
Likely Use

Basketball
Basketball
Volleyball
Basketball
Pickleball

Events
Events
Events
Events

e B NS RN WW

N
~

Basketball groups requested up to 10 courts, whereas volleyball
groups were interested in up to 16 courts [each basketball court is
typically convertible to two (2) volleyball courts]. Pickleball groups
were interested in 20-24 courts [each basketball court is typically

convertible to three (3) pickleball courts].




SPORTS TOURISM SWOT ANALYSIS

What Drives Sports Tourism to a Market? i According to
SportseTA, tournament organizers focus on four (4) key factors
when making their site selections:

Reputation &
Brand

Hotels & Proximity &
Amenities Access

Quality of Sports Venues i Fort Wayne has a shortage of indoor
sports courts that can serve a variety of sports and activities such
as basketball, volleyball, etc. It should also be noted that there is
no single sports facility in the market with at least eight (8)
basketball courts, convertible to eight (8) or more volleyball courts,
that is capable of hosting sports tourism events.

Proximity & Access i There is a population of over 10.2 million
people within a 2.5-hour drive time of Fort Wayne, and over 45.1
million people within a 5-hour drive time of Fort Wayne, to
potentially draw from for sports tourism events.

Hotels & Amenities i Victus Advisors found numerous lodging
options (minimum 2-star hotel class) near the project site,
including appealing family-oriented brands such as TownePlace
Suites, Hampton Inn & Suites, and Holiday Inn, among others.

Reputation & Brand i Visit Fort Wayne is very supportive of the
Fort Wayne Sports & Events Center and indicated that the venue
is a better opportunity for them (from an economic impact and
hotel night standpoint) than an arena which had been previously
explored.

SPORTS TOURISM SWOT ANALYSIS T

Weaknesses
1. Lack of Large Multi-Court Sports Facility

Strengths
1. Location

2. Hotel, Retail & Restaurant Inventory 2. Perception of Small Market

Threats

1. Regional Sports Tourism Facility
Competition

Opportunities

1. Draw Sports Tourism Visitation from Over
45.1 Million People inside 5 hours

2. Enhance Sports Tourism Reputation
& Brand

From a regional (multi-state) sports tourism standpoint, in order to
build an indoor sports facility in Fort Wayne that maintains long-
term competitive positioning, it may be necessary to build twelve
(12) hardwood basketball courts, which could typically be
convertible up to 24 volleyball courts and 36 pickleball courts.




FACILITY DEMAND ASSESSMENT

Demand Assessment i

A Courts Area: At least 10 basketball courts, which should be
convertible to up to 2x volleyball courts (or 20 volleyball courts).
These column-free, hardwood surfaces could also be used by
wrestling, cheer, futsal, pickleball, etc. During the week, these
courts would primarily be used for local programs, practices,
and games, with weekends dedicated to sports tournament
activity. The space could also be used for non-sports events
such as expos, banquets, etc.

Concert Hosting Capability: In our 2023 North River arena
feasibility study commissioned by Faegre Drinker, Victus found
demand for up to 10 concert/entertainment acts (3 new and 7
transferred events from other local venues) in a venue with
3,500 to 4,000 fixed seats. If a new sports & events center is
built, with concert activity as a secondary use outside of
youth/amateur sports events, i t likely the facility could host up
to five (5) concerts per year (similar to The Podium). There is
significant demand for 25 to 30 sports tournaments, plus
extensive local sports programming, so concerts would likely be
held during slower periods in the sports calendar.

Other Support Areas & Amenities: Lobby, restrooms,
concessions, meeting/flex rooms that could also be used by
tournament  organizers, administrative  offices, HVAC,
mechanical/electrical, storage, circulation, etc.

Other Indoor Sports Opportunities T Depending on the City of Fort
Wa y n ebddget, as well as desire for additional sports impact
opportunities, the City could also consider the development of an
artificial turf field (similar system to Williamsburg Sports & Events
Center) or a removable, banked indoor track (similar to the
Alachua County Sports & Events Center). That said, the City
should consider the following:

A Victus found limited demand for sports tourism events for indoor
track (up to 6 events) or an artificial turf field (3 events) if they
were included in the proposed Fort Wayne Sports & Events
Center.

The demand for artificial turf and indoor track are both in the
winter months, thus it would not be feasible for usage to run
concurrently since the banked track would be operational
December-March.

The Lutheran Health Fieldhouse is already active in the local
market, which could make the existence of two such indoor
track facilities unsustainable or redundant in a smaller market
like Fort Wayne.

The recently renovated Indiana Farm Bureau Fall Creek
Pavilion in Indianapolis is already hosting local, regional, and
national track events including the NCAA Division I
Championship in 2025. Furthermore, the facility recently
announced a partnership with USA Track & Field to host track
and field events annually which would make attracting events to
Fort Wayne difficult given the close geographic proximity.
Lastly, Indianapolis is the headquarters of the NCAA which
gives that market a major advantage for NCAA events.




USAGE PROJECTIONS &
BASE MODEL OPERATING PRO FORMA

Overview T In this section, Victus projects both sustainable daily
usage (local groups) and special events and attendance (primarily
sports events) at the proposed Fort Wayne Sports & Events
Center. Based on input from the Fort Wayne Redevelopment
Commission, we created three (3) models for analysis:

A. Indoor Sports & Events Center (Base Model):

A Features:

0 12 basketball courts, which should be convertible to up
to 2x volleyball courts.

0 A retractable indoor artificial turf system that can overlay
the court area at various lengths (similar to Williamsburg
Sports & Events Center).

A Usage: Courts would be used for both local and tournament
usage for indoor sports such as basketball, volleyball,
pickleball, and futsal. The roll-out artificial turf would primarily be
a local-use amenity for soccer, football, lacrosse, baseball, and
softball programming, especially during the late fall, winter, and
early spring.

Building Size: Approximately 160,000 square feet

. Indoor Sports & Events Center (Base + Concert Model):

Features & Usage: Same as above, but a portion of the event
floor space would also be capable of hosting around 4,000 in a
mixed standing/seated configuration, with a permanent concert
stage.

A Building Size: Approximately 160,000 square feet

Pro Forma (Base Model) i In a stabilized year of operations, it is
estimated that the operations of the Sport seta proposed Fort
Wayne Sports & Events Center (Base Model) could operate at an
approximately 88% cost recovery.

Stabilized
Operating Revenues: Year
Rental Income (Local & Tournaments, etc.) $1,082,000
Concessions (Net) $265,000
In-House Programming $152,000
Box Office Fees $126,000
Naming Rights $100,000
Advertising & Sponsorship $50,000
Other $10,000
Total Revenues: $1,785,000

Operating Expenses:
Salaries, Wages, & Benefits
Utilities
Management Fee
Program Expenses
General & Administrative, Marketing & Insurance
Maintenance/Repair
Materials/Supplies
Total Expenses:

$931,000
$296,000
$240,000
$106,000
$250,000
$100,000
$100,000
$2,023,000

NET OPERATING INCOME (LOSS) ($238,000)
COST RECOVERY 88%

Please note, the pro forma above represents the i Ba e d e |

only. An alternative pro forma for the i B a $ €oncert Mo d eid
presented later in this report.

10




ECONOMIC & FISCAL IMPACT ANALYSIS (BASE MODEL)

Estimated Net Annual Economic & Fiscal Impacts of Ongoing
Operations 7 It is estimated that the operations of the proposed
Fort Wayne Sports & Events Center (Base Model) could generate
the following impacts within Allen County on an annual basis:

A $35.9 million annual economic output

A 899 sustainable annual jobs

A $12.9 million in annual labor income

A 54,000 annual hotel nights

A $733,000 per year in incremental local tax collections.

VISITATION & SPENDING ANNUAL ECONOMIC IMPACTS
Estimated
Net New
Direct
Spending (1)
$21,119,000 | $35,862,000 899

Estimated
Annual Out-of-
Town Visitors

Total Output |[Employment |Labor Income

187,000 $12,966,000

HOTEL IMPACTS ANNUAL FISCAL IMPACTS

Local Food &
Income Tax | Beverage
(1.59%) Tax (1%)

$206,000 $93,000

Estimated Annual |Innkeeper's
Hotel Nights Tax (8%)

54,000 $434,000

/\

Summary of Net Impacts Over Time (30 Years) i Over a 30-year
period, it is estimated that proposed Fort Wayne Sports & Events
Center (Base Model) could generate overall long-term impacts
within Allen County with a net present value (NPV) in 2024 dollars
of:

A $775 million in total economic output
A $280 million in total labor income

A More than $15.8 million in incremental local tax collections.

NET PRESENT VALUE (NPV) OF INCREMENTAL IMPACTS OVER 30 YEARS (1)

ECONOMIC IMPACTS FISCAL IMPACTS

Food &
Beverage Tax
(1%)

$2,012,000

Innkeeper's |Local Income

Total Output |Employment| Labor Income Tax (8%) |Tax (1.59%)

$775,706,000 899 $280,458,000 $9,388,000  $4,456,000
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PROJECT BACKGROUND

Victus Advisors (or i Vi ¢ tvas enggged in December 2023 to provide the Fort Wayne Redevelopment
Commission (FWRC) with a Fort Wayne Sports & Events Center Study. Vi ¢ tpunsad study goals
include:

Phase 1 i Sports Tourism Market Analysis

a) Market Demand Analysis - Develop a comprehensive profile of the strengths and weaknesses of
Fort Wayne as a sports tourism market.

Facility Opportunity Analysis 1 Develop an analysis of the sports market and concert market
opportunity for Fort Wayne.

Phase 2 i Operating & Economic Analysis

c) Usage Projections & Operating Pro Forma 1 Develop a custom financial pro forma to project the
annual financial operations of the proposed facility.

d) Economic & Fiscal Impact Analysis 1 Develop estimates of the economic/fiscal impacts that could be
generated by the proposed facility.

The flow chart later in this section shows a more detailed visualization of our study methodology.




WHAT 1S ASPORTS TOURI sM{}

A 7 Sp oTrotusr iissegional or national travel to observe or participate in a sporting event.

The most common sports tourism traveler is a family traveling via car within a 3-to-6 hour drive range
for youth/amateur sports tournaments.

Visitor spending via sports tourism is typically captured via room nights/hotel spending, restaurants,
retail, and local entertainment and cultural attractions.

In 2019, US sports tourism exceeded $45.1 billion in annual spending by sports travelers, event
organizers, and venues as shown below:

Annual Sports Tourism Spending in the U.S. (Billions)

$50.0
$45.1
$45.0 $42.9 Sports-related travel

$400  $387 o spending reached $45.1 billion in

$35.0 2019, a 5% increase from 2018

$30.0 and 17% increase since 2015.

$25.0 2021 saw a significant recovery
' $21.0 from 2020 (impacted by the

$200 COVID-19 pandemic), and trends

$15.0 we are monitoring for 2022

2017 2018 2019 2020 2021

$10.0 indicate that sports tourism
$5.0 spending has likely returned to
$0.0 pre-pandemic levels.

2015 2016

Source: Sports ETA (Note: 2022 and 2023 data Is pending, as Sports ETA releases it every two years)
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WHAT IS SPORTS TOURISM? (CONT.)

Annual Sports Tourism Travelers in the U.S. (Millions)

169 171 174 176 179 175

Sports-related travel reached 179
million people in 2019.
2 2021 sports tourism travelers
rebounded to 2017-18 levels after
2020 was negatively impacted by
the COVID-19 pandemic.
2015 2016 2017 2018 2019 2020 2021

Source: Sports ETA

A According to a leading tourism industry research firm (Longwoods International), iUnder st a

r esi dleveltos €upport for tourism and sports events in communities is also critical to the
continued growth of sport tourismé Hosting a recurring local event and sustaining its continual
development is not possible withoutr e s i dparticipai@n and support.o

A A July 2022 Longwoods/Sports ETA survey of 4,000 adults across the country found that 60% of

respondents agreed that youth and amateur sporting events benefited their local economy (an
increase of over 7% from the 2020 survey), and 54% stated that these events improved the quality of
life within their respective communities.
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PROPOSED NORTH RIVER PROJECT SITE

According to the City of Fort Wayne:

A T hNerth River property is comprised
of 29 acres generally bounded by
Clinton, Fourth, and Harrison streets
and serves as an important gateway into
downtown. The site was previously used
as a rail yard and other industrial type
uses, dating back to 1902. The land has
not been actively used since 2006.0

The 29 acres currently owned by the
City is shown at right in blue.
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2. LOCAL SPORTS FACILITY ANALYSIS &
SPORTS PARTICIPATION TRENDS ANALYSIS



Metro.
Statistical
Areas

Fort Wayne
MSA

FORT WAYNE MSA

A MSA6s are defined by the U.S. Office of

A They are defined by adjacent counties with a high degree of social/economic integration
and an urban core of 50,000 people or more.

A The Fort Wayne MSA is geographically defined as Allen and Whitley counties.
A The Fort Wayne MSA, shown below, has a current population of 429,372 people.

ort ne
14 South Whitiey £or Way

Source: Esri




WEEKDAY SPORTS USAGE DRIVE-TIME ZONES

/\

Kendallville
»Waterloo Butler

Hicksville

AL .ijf.:‘%/

Fort Wayne North
River Project Site

Vebodburn

Based upon Victus A
primary weekday attendance for
youth/amateur sports facilities (typically in
the late afternoons and evenings) is
usually drawn from within a 15-to-30
minute drive radius.

There is a population of just over 235,800
people within a 15-minute drive time of
the project site, and nearly 450,000
people within a 30-minute drive time of
the project site.

Note: Regional, multi-day, weekend
tournament attendance will typically be
drawn from a much wider drive radius, as
shown later in this report.

Source: Esti
Note: . Denotes project site marker for the remainder of the report.




FORT WAYNE INDOOR SPORTS PROGRAMS

/\

Recreational Sports Groups

Sport

Type

Locations

Facilities Used

Season

Fair Play Volleyball

Volleyball

Private

Fort Wayne

Empowered Sports Club, Hillilard Gates Sports Center

Winter

Fort Wayne Parks & Recreation:
30+ Basketball League
Adult Basketball
Lil' Ballers
Pickleball

Basketball
Basketball
Basketball
Pickleball

Public
Public
Public
Public

Fort Wayne
Fort Wayne
Fort Wayne
Fort Wayne

McMillen Park Community Center
McMillen Park Community Center
McMillen Park Community Center
McMillen Park Community Center

Winter, Spring
Winter, Spring
Winter

Year Round

Fort Wayne Pickleball

Pickleball

Private

Fort Wayne

Wildwood Racquet Club, McMillen Park Community Center

Year Round

Open Pickleball

Pickleball

Private

Fort Wayne

SportONE Fieldhouse

Year Round

Open Play Pickleball

Pickleball

Private

Fort Wayne

Ace Pickleball Club

Year Round

Competitive Sports Groups

Sport

Type

Locations

Facilities Used

Season

Always 100

Basketball

AAU

Fort Wayne

SportONE Fieldhouse

Winter, Spring

Empowered Volleyball Academy

Volleyball

AAU

Fort Wayne

Empowered Sports Club

Winter

Fort Wayne Futsal

Futsal

Fort Wayne

SportONE Fieldhouse

Winter

Fort Wayne Sport Club

Soccer

Fort Wayne

SportONE Fieldhouse, The Plex

Winter, Spring

Gym Rats

Basketball

Fort Wayne

SportONE Fieldhouse

Winter, Spring

Summit Volleyball

Volleyball

Fort Wayne

SportONE Fieldhouse

Winter

Sources: City of Fort Wayne, Victus research
Note: Sorted by Sports Groups in alphabetical order

As shown above, there are numerous sports groups and programs offered in Fort Wayne. These
include public recreational programs offered by Fort Wayne Parks and Recreation, private recreational
leagues, and competitive AAU and clubs programs offered by private sports organizations.




FORT WAYNE INDOOR SPORTS FACILITIES

Allen — P
9 L Facilities
PINE VALLFY

O,

Ace Pickleball Club

Empowered Sports Club

Fields of Grace (Proposed)

Hilliard Gates Sports Center

Lutheran Health Fieldhouse

McMillen Park Community Center

Optimum Performance Sports - Ash Center
Optimum Performance Sports Fitness Center
Plassman Athletic Center at Turnstone

Brookside

Crestwood £states

BASS-1 FFQBUR(@@
CIvIC

| SPY RUN
‘
@;y Acres “ort Wayne
7 6 {27} 27} New Haven

©CoOoO~NOOUDWNDNLER

nﬁm@ 6 © 10 SportONE Parkview Fieldhouse
Sl B 11 The Plex North

12 The Plex South
13 Wildwood Racquet Club

WAYNEDALE

Source: Google Maps
Note: Sorted by Facility in alphabetical order

Victus Advisors identified a sample of sports facilities located within the Fort Wayne MSA. This list was
compiled from user group iIinterviews, stakehol

*Note. This list may not be comprehensive, but rather is intended to represent area facilities that are marketed by Visit Fort
Wayne and/or are frequently utilized by youth/amateur sports user groups within Fort Wayne




INDOOR SPORTS FACILITY INVENTORY

Ace Pickleball Club

Owner/Operator: Private

Location: Fort Wayne

Opened: January 2024*

Features:

- 21 pickleball courts including championship style court with stadium seating

- PlaySight camera technology for gameplay recording

- Pro Shop, Grab & Go Café

- Mezzanine for viewing and private rental

Programming:

- Ace Pickleball Club offers monthly memberships that include open play, reservations, clinics,
tournaments, paddle demos, social mixers, and priority access. All skill levels are welcome to join
and play

*Spiece Fieldhouse was acquired by new ownership in 2023 and converted to Ace Pickleball Club
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Empowered Sports Club

Owner/Operator: Private (Empowered Sports Management)

Location: Fort Wayne

Footprint: 90,000 sq. ft.

Features:

- 4 hard surface volleyball courts (can also be used for futsal)

- 5indoor beach volleyball courts

- 4 indoor turf volleyball courts

- 2 batting cages

Programming: Empowered Sports Club is home to Empowered Volleyball Academy and Pro Beach

Juniors. Additionally, the facilityds amenities

type of court and the time of day.

Additional Information:

- 32 volleyball teams practiced out of the facility in 2023. Empowered Sports Club was the host of
11 indoor junior volleyball tournaments in 2023. The facility can host up to 32 teams for this
tournament (eight (8) per court). For larger tournaments, they rented the Expo Center at Allen
County War Memorial Coliseum (space for 20-24 courts) and 10 additional courts at SportONE
Fieldhouse.

RENTAL RATES

A $30-$200 per court per hour (depending on court and time of day)




Fields of Grace (proposed)
Owner: City of New Haven; Operator: Card & Associates
Location: New Haven; Footprint: 145,000 sq. ft.
Cost: Estimated to be greater than $50 million
Planned Opening: TBD, based upon funding
Indoor Features:
- At least five (5) hardwood multi-use courts
- Pickleball courts
- Indoor artificial turf
Additional information:
- The City of New Haven, Indiana, is partnering with Card & Associates to build a 45-acre complex

that will also feature eight (8) multi-use fields that will have a focus on baseball and softball.
PURDUE

— FORT WAYNE —

Hilliard Gates Sports Center
Owner/Operator: Purdue University Fort Wayne
Location: Fort Wayne
Footprint: 68,106 sq. ft.
Features:
- 1,800 seat arena convertible to 3 multi-use courts
- 1/9-mile rubber track
- 5 racquetball/handball courts
Programming: The Hilliard Gates Sports Center is home to the Purdue Fort Wayne Mastodon athletic
program.




Lutheran Health Fieldhouse PURDUE

Owner/Operator: Purdue University Fort Wayne _ )

Location: Fort Wayne \@

Footprint: 99,000 sq. ft.

Features:

- 6 lane, 200-meter oval flat track

- 3 dividable multi-use courts

- Long jump runway and pit

- Press/scoring booth

Programming:

- The Lutheran Health Fieldhouse is used by Purdue Fort Wayne Athletics, Recreational/Intramural
Sports Programs, and other groups when it is available for rental.

RENTAL RATES
A 1/4 day (up to 3 hours): $ 600

A 1/2 day (up to 6 hours): $ 1,100

A Full day (6 to 12 hours): $ 1,500

A Court Rental (hourly/per court): $ 60




. . e
McMillen Park Community Center —
Owner/Operator: City of Fort Wayne PARKS AN
Location: Fort Wayne
Features:

- 2 full-sized basketball courts

- 1 acrylic indoor soccer/futsal court convertible to 4 pickleball courts
- Kids Korner indoor playground

Programming: E
- McMillen Park Community Center runs a number of basketball, volleyball, plckleball and fitness

programs for various age groups.

Optimum Performance Sports i Ash Centre
Owner/Operator: Private
Location: Fort Wayne
Features:
- 50-yard indoor turf football field
- Full-sized basketball court
- Fully equipped weight room and sprint lanes
Programming: Optimum Performance Sports (OPS) Ash Centre had previously served as a practice
facility for the Fort Wayne Mad Ants. Additional programming includes sports performance training
and adult training classes.
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Optimum Performance Sports Fithess Center
Owner/Operator: Private
Location: Fort Wayne
Footprint: 99,000 sq. ft.
Features:
- Four (4) full-sized basketball courts
- 24-hour fitness club
- Athletic performance center
- Restaurant with healthy food options
Programming: Located on the campus of Dupont Hospital, OPS Fitness center offers use to its
membership in addition to adult workout classes, childcare, and more.
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Plassman Athletic Center at Turnstone

Owner/Operator: Private

Location: Fort Wayne

Footprint: 125,000 sq. ft.

Opened: 2015

Features:

- 75,000 sq. ft. fieldhouse
230-meter track
4 collegiate-sized basketball courts
5,655 sq. ft. warm water pool
13,000 sq. ft. of extra space for equipment, exercise classes and personal training

Programming:

- The Plassman Athletic Center provides a world-class facility for adaptive recreation. The facility
offers competitive and recreational opportunities in wheelchair basketball, wheelchair tennis,
power soccer, indoor rowing, adaptive golf, sled hockey, boccia, and more.

Additional Information:

- The Plassman Athletic Center served at the home training site of the silver medal winning 2016
Paral ympic Menbs Goalball team and the bronze
Goalball team. The facility has hosted a number of large-scale adaptive events such as; the
Endeavor Games, the Goalball National Championships, the Midwest Conference Wheelchair
Basketball Championships, the Power Soccer National Championships, the Adaptive Sports USA
Junior Nationals, the International Blind Sports Federation (IBSA) Goalball and Judo Paralympic
Qualifying Competition.




SportONE Parkview Fieldhouse

FIELDHOUSE

Owner/Operator: Private

Location: Fort Wayne

Footprint: 57,000 sq. ft.

Cost: Estimated to be greater than $50 million

Features:

- 6 basketball courts convertible to 8 volleyball courts

- Sports performance area

Programming:

- SportONE Parkview Fieldhouse is home to a number of basketball and volleyball teams.
Additionally, the facility offers futsal and pickleball programming, in addition to a golf simulator.

The Plex North
Owner/Operator: Private
Location: Fort Wayne
Features:
- 2 indoor soccer fields
- Concessions area
- Summit City Soccer Shop
Programming:
- The Plex North hosts soccer matches, flag football matches, and a variety of other sports

matches and programs all throughout the week, year-round.




The Plex South

Owner/Operator: Private

Location: Fort Wayne

Features:

- 1 professional sized indoor soccer field]

- Additional 500 X 400 twurf fi el

- Indoor driving range and batting cages

Programming:

- The Plex South hosts a variety of sports events, tournaments, training programs, matches and
more.

Wildwood Racquet Club
Owner/Operator: Private
Location: Fort Wayne
Opened: 1972
Features:

- 12 indoor tennis courts

- 8 pickleball courts

- Courtside Bar

Programming:

- Wildwood Racquet Club offers tennis and pickleball for all ages, starting from age three (3) up to
Seniors. Wildwood also offers fitness classes, personal training, saunas, on-site racquet stringing
services and a childcare center.




NATIONAL YOUTH TEAM SPORTS
PARTICIPATION TRENDS

Participants

Sport

(millions)

1 Basketball
2 Baseball
3 Football (Flag & Tackle)
4 Soccer (Outdoor)
5 Tennis
6 Golf
7 Volleyball
8 Track & Field
9 Cheerleading
10 Gymnastics
11 Swimming (Team)
12 Softball (Fast Pitch)
13 Lacrosse
14 Ice Hockey
15 Wrestling

7,866,023
5,650,563
3,683,542
3,564,135
3,341,015
3,100,000
1,837,997
1,349,284
1,145,536
1,141,196
796,312
717,873
596,113
514,322
362,985

As highlighted in the chart to the left, five (5) of
the leading national team sports by participation
(Basketball, Volleyball, Cheerleading,
Gymnastics, and Wrestling) are activities that are
likely potential users of the proposed Fort Wayne
Sports & Events Center.

Source: 2021 Sports & Fitness Industry Association

Note: (1) Sorted by Participants, defined as participating on a
regular basis. (2) Youth defined as 6 to 17 years-old.




FORT WAYNE INDOOR SPORTS FACILITY INVENTORY / \

Multi-Use Indoor Tennis Pickleball
Facility Owner Operator Courts Fields Courts Courts

Ace Pickleball Club Private Private
Empowered Sports Club Private Private
Fields of Grace (proposed*) City of New Haven Private
Hilliard Gates Sports Center Private Private
Lutheran Health Fieldhouse Purdue Fort Wayne Purdue Fort Wayne
McMillen Park Community Center City of Fort Wayne City of Fort Wayne
Optimum Performance Sports - Ash Center Private Private
Optimum Performance Sports Fitness Center Private Private
Plassman Athletic Center at Turnstone Private Private
SportONE Parkview Fieldhouse Private Private

The Plex North Private Private

The Plex South Private Private
Wildwood Racquet Club Private Private
TOTAL

Sources. City of Fort Wayne, University of Purdue Fort Wayne, Visit Fort Wayne, Victus research

Note: Sorted by Facility in alphabetical order

*Fields of Grace i[is a planned facility (yet to be buil XKosirme pMevs eHhav am,at] fdiié
planned to have the corresponding amenities, however, there is not a confirmed number of courts, fields, efc.
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As shown above, the Fort Wayne MSA has limited indoor sports facilities that can cater to a variety of
sports and activities. It should be noted however, that there is no facility with eight (8) or more
basketball courts, convertible to eight (8) or more volleyball courts capable of hosting sports tourism
events.

It should also be noted that Spiece Fieldhouse was one of the primary local facilities for competitive
basketball events wuntil a new owner converted
courts and renamed the facility Ace Pickleball Club.




INDIANA HIGH SCHOOL
INDOOR SPORTS PARTICIPATION

Participants
17,500

Volleyball

mBoys Girs

Source. National Federation of High School Associations, 2022-2023 Report
Notes. (1) Sorted by total participants in descending order (2) Only sports that had at least 500 participants were listed.

Overall, basketball is the most popular indoor sport in Indiana high schools. However, among
girls, volleyball is the most popular indoor sport. It should also be noted that indoor track and
field is not a sanctioned sports in Indiana high schools.




AMATEUR SPORTS PARTICIPATION TRENDS

5%
Individual Sports Team Sports Outdoor Sports Fitness Sports

Generation Z (2000+) Millenials (1980-1999)
Generation X(1965-1979)  Baby Boomers (1945-1964)

Source: 2021 Participation Report by the Physical Activity Council
Note: Ages 6+

In terms of participation by generation, Generation Z leads all other
generations in terms of individual, team, and outdoor sports participation.
Whereas fithess sports are more popular among Millennials and older age
groups.
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3. COMPETITIVE & COMPARABLE
MARKET & FACILITY ANALYSIS
A. COMPARABLE MARKETS



COMPARABLE MARKET OVERVIEW

Based upon our stakeholder and event organizer interview process, and Vi c¢ traseargh, the following
markets were identified as most relevant competitive sports tourism destinations to Fort Wayne. Victus
Advisors compared Fort Wa y n edénsographic and socioeconomic characteristics to the following
competitive set of markets in the Midwest (listed in alphabetical order below):

Grand Rapids, MI MSA (orii Gr aRapidsMar ket 0)
Indianapolis, INMSA(ori |l ndi aMapkeéti &)
Louisville, KY MSA(orAi Lo ui Ma/ri H d teo )
Milwaukee, WI MSA (ori Mi | waviak &keet 0 )
Rockford, ILMSA (orii Ro ¢ kMaorrkde t 0 )

South Bend, INMSA (ori So BéndMar ket 0)

In the next section of this report, Victus Advisors also analyzed select facilities within some of these
markets that could potentially be a competitive for the proposed Fort Wayne Sports & Events Center.




COMPARATIVE MARKETS:
POPULATION

Market

Population

Indianapolis
Milwaukee
Louisville
Grand Rapids
Fort Wayne
Rockford
South Bend

2,177,581
1,581,013
1,304,433
1,109,533
429,372
334,404
324,636

Average

1,037,282

Median

1,109,533

Source: Esri

Note: Sorted by Population in descending order

The Fort Wayne Marketo s

popul at i o nfifthr

most populated among the seven competitive markets.

epresents

t

h




COMPARATIVE MARKETS:
POPULATION GROWTH

Annualized Proj. Annual
Pop. Growth Pop. Growth
Market (2000-2023) (2023-2028)

Indianapolis 1.2% 0.5%
Louisville 3.1% 0.5%
Fort Wayne 0.7% 0.3%
Rockford 0.2% 0.3%
Grand Rapids 0.7% 0.3%
Milwaukee 0.2% 0.1%
South Bend 0.1% -0.2%
Average 0.3%
Median 0.3%

Source. Esri
Note: Sorted by Proj. Annual Pop. Growth in descending order

The projected growth rate of the Fort Wayne Market is tied for
third among the comparative markets.




COMPARATIVE MARKETS:
MEDIAN AGE

Median
Market Age

Grand Rapids
Indianapolis
Fort Wayne
Milwaukee
South Bend
Rockford
Louisville
Average
Median

Source: Esri
Note: Sorted by Median Age in ascending order

The Fort Wayne Mar ket s m
the average among comparative markets. A younger
median age can indicate that a market could be more
likely to support and participate in amateur sports
events due to the presence of a working-age population
and young families.




COMPARATIVE MARKETS:
YOUTH

Households % of
Total w/ Children Households
Market Households Under 18 w/ Children

Grand Rapids 417,092 277,213 66.5%
Rockford 134,268 87,948 65.5%
Indianapolis 855,912 555,804 64.9%
Fort Wayne 170,360 109,759 64.4%
South Bend 128,816 81,574 63.3%
Louisville 530,050 333,210 62.9%
Milwaukee 657,599 399,529 60.8%
Average 413,442 263,577 64.0%
Median 417,092 277,213 64.4%

Source. Esri
Note: Sorted by % of Households w/ Children in descending order

Over 64% of households in the Fort Wayne Market have children, which
ranks fourth amongst comparative counties.

This metric tends to improve over time in areas that experience rapid
population increases and economic growth.




COMPARATIVE MARKETS:
MEDIAN HOUSEHOLD INCOME

Median Adj. Median
Household Household
Market Income Income

Indianapolis $73,226 $81,182
Grand Rapids $74,743 $80,196
Fort Wayne $63,957 $77,901
South Bend $61,643 $77,150
Rockford $59,381 $75,166
Milwaukee $70,850 $74,188
Louisville $64,725 $71,997
Average $76,826
Median $77,150

Sources: Esri, Sperfing
Note: Sorted by Adj. Median Household Income in descending order

The Fort Wayne Market ranks third amongst comparative
markets in terms of cost-of-living-adjusted median household
income, which can be a potential indicator of household
income available for spending on sports, recreation, and
leisure.




COMPARATIVE MARKETS:
CORPORATE BASE

Corporate
Market Base

Indianapolis 6,736
Milwaukee 6,035
Louisville 4,512
Grand Rapids 3,179
Fort Wayne 1,561
Rockford 1,045
South Bend 886
Average 3,422
Median 3,179

Source: Esri

Notes. (1) Sorted by Corporate Base in descending order. (2) Corporate base
/s defined as businesses with at least five employees and $1M+ annual sales.

Among comparative markets, The Fort Wayne Market
ranks third to last in terms of corporate base inventory,
which can be a sign of overall economic health, as well
as an indicator for potential corporate
sponsorship/advertising support of tourism facilities and
tournaments/events.
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3. COMPETITIVE & COMPARABLE
MARKET & FACILITY ANALYSIS
B. INDOOR SPORTS CENTERS



COMPARABLE INDOOR SPORTS CENTERS

Victus Advisors analyzed indoor sports centers (non-indoor track) within the Midwest, Southeast, and
Atlantic Coast regions that could potentially be a competitive facility with the proposed Fort Wayne Sports &
Events Center. These venues have a minimum of at least eight (8) basketball courts convertible to at least
eight (8) or more volleyball courts.

[3)

o

Kalamazoo De"?"
o

Ann Arbor&

Indoor Sports Centers Q 9 Gleveland

Akron
e)

1 F|n|ey Center Peoria : PENNSYLVANIA Neonork

Pittsburgh
ittsburg

Harrisburg

2 Henrico Sports & Events Center LS~ Q,A y, “™ Philadelphia
. . A o~ E Columbus S 4
3 Mishawaka Fieldhouse B.';%f;gggo"sm@,i MARYLAND? NEW JERSEY

Y Washington
@ U DELAWARE

4 Myrtle Beach Sports Center P e WesT

VIRGINIA

Lexington
o

5 Pacers Athletic Center | 2 6
6 Spooky Nook Champion Mill g FEEIERY
7 UW Health Factory b ¢ Nashvil ,

Knoxville o

Evansville
o

NorfolkB OVirginia Beach

ODurham

8 Williamsburg Sports & Events Center | Bl T R orin

Chattanooga
o Greenville

9 Wintrust Sports Complex AE ;

Wilmington
o

. . ] Atlanta SOUTH 5
Notes: 1) Sorted in alphabetical order r - o Augusta. CAROLINA ;
SSISSIPPI ir.

O, —
2) These venues do not include banked indoor tracks
AIFABAMA Charloeston

Montaomery
Source.: Google Maps




FINLEY CENTER

Hoover, AL
Opened: 2017
Construction Cost (Entire Complex): $106.9M in 2023 dollars*
Owner: City of Hoover
Operator: Sports Facilities Management (Private)
Footprint: 155,000 sq. ft.
Features:
11 basketball courts convertible to 16 volleyball courts
3 flex rooms (for locker rooms, etc.)
1,800-seat capacity
Full-service food court
Indoor climbing center
Programming:
- Camps, clinics, and tournaments year-round for multiple sports. Adult and youth sports leagues.
Non-sports events such as banquets, trade shows, meetings, and graduation ceremonies.
- The facility hosts over 600,000 visitors per year.

* Estimated according to the Turner Building Cost Index Q4 2023




FINLEY CENTER

FLOOR PLAN




HENRICO SPORTS & EVENTS CENTER

Glen Allen, VA h

Opened: 2023
Construction Cost: $50M W
Owner: Henrico County v
Operator: Henrico Sports & Entertainment Authority
Footprint: 185,000 sq. ft.
Features:
12 basketball courts convertible to 24 volleyball courts
4 meeting rooms
6 locker rooms
39,000-square-foot flat floor event space with portable seating large enough to accommodate
3,500 spectators or staging and seating for up to 4,500 for meetings and events.
Programming:
- The facility will host basketball, volleyball, pickleball, wrestling, gymnastics, dance, robotics, e-
sports, and other sports and non-sports events.

- Local leaders said that the facility would be capable of hosting multiple events at a time, and that
they also would be looking to host high school graduations.




HENRICO SPORTS & EVENTS CENTER (CONT.) /\

SPORTS CONFIGURATION

GRADUATION CONFIGURATION
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MISHAWAKA FIELDHOUSE

Mishawaka, IN

Planned Opening: Fall 2024

Projected Construction Cost: $38M

Owner: City of Mishawaka

Operator: Card & Associates (Private)

Phase 1 Footprint: 230,000 sq. ft.

Features:

- 10 basketball courts convertible to 10 volleyball courts

- 2 artificial turf fields

Programming:

- The facility is projected to host between 30 and 40 annual tournaments for basketball, volleyball,
and other sports.

Economic Impact:

- According to City of Mishawaka officials, the facility is projected to host nearly one (1) million
visitors per year and generate over $30 million in economic impact.

Additional Notes:

- The city is taking out a series of bonds that will be repaid annually through a combination of tax
revenues captured from the revenue generated by the facility and $1 million coming from the
c ount y éammtelfieest Tdd State of Indiana also gave $5 million to the project in the form of a
READI grant and much of the land where the complex will be built was donated to the City of
Mishawaka.




MISHAWAKA FIELDHOUSE (CONT.)

FLOOR PLAN

J

Phase 1 of the construction will include 10 basketball/volleyball courts and two
(2) indoor artificial turf fields. Phase 2 is planned to include a 4-plex for
baseball/softball and two (2) indoor ice sheets.




MYRTLE BEACH SPORTS CENTER

¥
Opened: 2015; Construction Cost: $18.3M in 2023 dollars* MYRTLEQ)PEACH
Owner: City of Base =
Operator: Sports Facilities Management (Private)
Footprint: 100,000 sq. ft.
Features:
- 8 basketball courts convertible to 16 volleyball courts
- 4 flex rooms (for locker rooms, etc.)
- Snack bar

Programming: g NS

- National and regional tournaments for basketball, volleyball, pickleball, wrestling, and
gymnastics, etc.

- The facility also hosts vendor shows and markets, expos, and memorabilia shows.

- The facility hosts between 30 and 35 events annually.

Financials:

- Inthe operating year prior to COVID, MBSC generated nearly $1.6 million in operating income,
with a positive net operating income of $134,000 (prior to management fees).

Economic Impact:

- In each of its first three full years of operations, Myrtle Beach Sports Center generated an
estimated $20 million in annual direct economic impact.

* Estimated according to the Turner Building Cost Index Q4 2023
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The Myrtle Beach
Sports Center was
designed so that 8
basketball courts
could also be
utilized as 16
volleyball courts
(i.e. 2 volleyball
courts per
basketball court)

CONVENTION LAYOUT




PACERS ATHLETIC CENTER

Westfield, IN
Opened: 2016
Construction Cost: $28.2M in Q4 2023 dollars*
Owner/Operator: Indiana Pacers (Private)
Footprint: 88,000 sq. ft.
Features:
- 8 basketball courts convertible to 10 volleyball courts
Programming:
- Basketball, volleyball, and futsal practices, leagues, and clinics
- The facility hosts over 25 tournaments per year.

* Estimated according to the Turner Building Cost Index Q4 2023




PACERS ATHLETIC CENTER (CONT.)

FLOOR PLAN

. -*

EXTRA SEATING
(UPSTAIRS) I

CONCESSION

MEN'S | WOMEN'S ii

COACH
CHECK-IN

I
I

The Pacers Athletic Center has eight (8) basketball courts convertible to
10 volleyball courts. The facility also includes a championship court with
seating for over 1,700 and a balcony for additional seating or VIP area.

* Estimated according to the Turner Building Cost Index Q4 2023




SPOOKY NOOK CHAMPION MILL

Hamilton, OH N (ST Y ¢
Opened: 2022 SPORTS
. . CHAMPIOM MILL
Construction Cost: $172.8M in Q4 2023 dollars*
Owner/Operator: Spooky Nook Sports (Private)
Footprint: Over 650,000 sq. ft.
Features:
14 hardwood basketball courts
14 sport court basketball courts (not used for tournaments) &
Combined courts are convertible to 46 volleyball courts
Fitness center
200-meter indoor track
1 full-sized outdoor turf field
(Future) indoor turf field
Programming:
- Basketball, volleyball, and pickleball clinics, leagues and tournaments
- Other non-sports events such as trade shows and expos
Economic Impact:
- Butler County officials anticipate that the complex will generate $100 million in annual economic
impact by the second year of operations.

* Estimated according to the Turner Building Cost Index Q4 2023




SPOOKY NOOK CHAMPION MILL (CONT.)

FLOOR PLAN

A Funding Notes:

- The project was essentially funded entirely by
the public sector, with the facilities being
privately operated. Over $105 million was
iIssued in public bonds as follows:

o $26.2 million from Tax-Increment
Financing bonds
$25 million from PACE Energy Bonds
(which help finance parts of the project
that are energy efficient)
$24 million in non-tax revenue loans
from the City of Hamilton
$9.5 million from parking bonds
The balance was related to a debt-
service reserve fund, capitalized interest,

repayment of a City loan and cost of the WPy

Hardwood Courts 1 Activity Area Fieldhouse Concessions 10 Nook Kids Zone & Elevators

bo n d SI iSS u an Ce , aCCO rd i n g to re po rtS . Indoor Field 2 Champion Mill Arcade Fieldhouse Concessi ions n 2“5?\;.)5?;‘550(\3(!5 => Entrances

Muli=Purpose/Sport Courts 3 Climbing & Bouldering King Corona coming soon) 12 7 Guest Services
Retail
‘Outdoor Field 4 Fitness Center Main Concessions 13 ﬁ Locker Rooms

- The remaining balance (approximately $60 S R W R

Smoothie Bar 15 Team Rooms Security

million) of the funding was derived from o

_ ! S ook
various tax credits at the local and state level. N_o o

CHAMPION MILL




UW HEALTH SPORTS FACTORY

Rockford, IL
Opened: 2016
Construction Cost: $24.4M ($32.3M in Q4 2023 dollars*)
Primary Funding Source: Countywide hotel tax increase and State funds
Owner/Operator: Rockford Park District
Naming Rights: UW Health ($1.9M over 10 years)
Footprint: 108,000 sq. ft.
Features:

8 basketball courts convertible to 16 volleyball courts
Bleacher seating for 400
Restaurant
Concessions stand
2 conference rooms

Programming:

- The facility hosts basketball and volleyball tournaments/leagues, gymnastics, corporate events,
and trade/expo shows.

RENTAL RATES

A Basketball Courts: $40-$60 per court per hour (depending on time of day)
A Volleyball Courts: $20-$30 per court per hour (depending on time of day)
A Pickleball Courts: $12-$20 per court per hour (depending on time of day)

* Estimated according to the Turner Building Cost Index Q4 2023




UW HEALTH SPORTS FACTORY (CONT.)

FLOOR PLAN
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ICHAMPIONS COURT LOBBY + CENTRAL CORE

The UW Health Sports Factory has 8 basketball courts convertible to 16
volleyball courts. In addition to court space, the facility also has two (2)
conference rooms.




WILLIAMSBURG SPORTS & EVENTS CENTER

Williamsburg, VA
Planned Opening: 2026 (Groundbreaking: Q2 2024) HTRFA
Construction Cost (GMP): $80M

HISTORIC TRIANGLE RECREATIONAL FACILITIES AUTHORITY

Owner: Historic Triangle Recreational Facilities Authority*
Operator: Kemper Sports Management (Private)
Footprint: 200,000 sq. ft.
Features:
12 basketball courts convertible to 24 volleyball courts
or 36 pickleball courts
Meeting rooms and referee changing rooms
Concessions stand
Retractable indoor artificial turf system that can overlay the court area at various lengths
Additional 5,000 square foot meeting/event space
Climbing wall and ninja gym
Programming:
- The facility will host basketball, volleyball, pickleball, and other sports and non-sports events.
Economic Impact:
- The facility is projected to generate the following annual economic impacts:
o 560,000 visitors
o $21 million economic output
o Over 42,000 room nights
o More than $1.3 million in local tax revenues (sales, food/beverage, hotel)
* *The HTRFA was formed by three localities: City of Williamsburg, James City County, and York County
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FLOOR PLAN (COURTS)
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WINTRUST SPORTS COMPLEX

Bedford Park, IL WINTRUST'

Opened: 2021 | _ . SPORTS COMPLEX
Construction Cost: $39.7M in Q4 2023 dollars AT BEDFORD PARK

Owner: Village of Bedford Park

Operator: Sports Facilities Management (Private)

Naming Rights: Wintrust Financial ($2.75M over 10 years)
Footprint: 116,000 sq. ft.

Features:

8 basketball courts convertible to 16 volleyball courts
or 24 pickleball courts
Meeting rooms
Bar and lounge
Arcade and laser tag

Programming:

- The facility hosts tournaments for basketball, volleyball, wrestling, cheer/dance, and combat
sports, among other sports.

* Estimated according to the Turner Building Cost Index Q4 2023
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COMPARABLE FACILITY SUMMARY:
INDOOR SPORTS CENTERS

Basketball Volleyball Turf
Facility Location Owner  Operator Courts Courts Fields

Finley Center Hoover, AL Public Private 11 16
Henrico Sports & Events Center Glen Allen, VA Public Public 12 24
Mishawaka Fieldhouse Mishawaka, IN Public Private 10 10
Myrtle Beach Sports Center Myrtle Beach, SC Public Private 8 16
Pacers Athletic Center Westfield, IN Private Private 8 10
Spooky Nook Champion Mill Hamilton, OH Private Private 14 46
UW Health Factory Rockford, IL Public Public 8 16
Williamsburg Sports & Events Center ~ Williamsburg, VA Public Private 12 14
Wintrust Sports Complex Bedford Park, IL Public Private 8 16
HIGH 14 46
AVERAGE

LOW 8 10

Sources: Facility operators, Victus Advisors research
Note: Sorted by Facility in alphabetical order

As shown above, all indoor courts facilities profiled have at least eight (8), and up to fourteen (14)
basketball courts (10.1 on average). They can also provide at least 10 and up to 46 volleyball courts
(18.7 on average). Two (2) of the facilities also feature indoor artificial turf.




COMPARABLE FACILITY CONSTRUCTION COSTS:
INDOOR SPORTS CENTERS

/\

Est. 2023 Est. 2023
Square Construction Construction
Facility Location Feet Cost | Cost Per Sq. Ft.

Williamsburg Sports & Events Center Williamsburg, VA 200,000 $80,000,000
Wintrust Sports Complex Bedford Park, IL 116,000 $39,695,122
Pacers Athletic Center Westfield, IN 88,000 $28,210,313
UW Health Factory Rockford, IL 108,000 $34,416,582
Henrico Sports & Events Center Glen Allen, VA 185,000 $50,000,000
Spooky Nook Champion Mill Hamilton, OH 650,000 $172,804,054
Myrtle Beach Sports Center Myrtle Beach, SC 100,000 $18,343,584
Mishawaka Fieldhouse Mishawaka, IN 230,000 $38,000,000

$400
$342
$321
$319
$270
$266
$183
$165

HIGH 650,000 $172,804,054

$400

AVERAGE 209,625 $57,683,707

$283

MEDIAN 150,500 $38,847,561

$294

LOW 88,000 $18,343,584

$165

Source: Victus research

Notes:

(1) Sorted by Est. 2023 Construction Cost Per Sq. Ft. in descending order

(2) Estimated according to the Turner Building Cost Index Q4 2023

(3) The Finley Center was part of a larger sports tourism development cost; therefore, it is not included in the analysis above.

Square Footage: Among the profiled facilities above, the median square footage is 150,500.

Construction Cost: The average construction cost is $283 per square foot in Q4 2023 construction dollars.
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3. COMPETITIVE & COMPARABLE
MARKET & FACILITY ANALYSIS
C. INDOOR TRACK FACILITIES



COMPARABLE INDOOR TRACK FACILITIES / \

Victus Advisors also analyzed regional and national indoor track facilities that could potentially be a
competitive facility with the proposed Fort Wayne Sports & Events Center if the facility featured an indoor
track. These venues (with the exception of the Indiana Farm Bureau Fall Creek Pavilion) have the
capability of hosting other sports events (such as basketball or volleyball) when the track is not used in a
single event space model or concurrently in a separate event space model. The Indiana Farm Bureau Fall
Creek Pavilion was included in this analysis since it is currently the only indoor track facility in Indiana.
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Source: Google Maps
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S ALACHUA COUNTY SPORTS & EVENTS CENTER

"VDI A

Gainesville, FL

Opened: 2023 ALACHUA COUNTY

Construction Cost: $38M SPORTS =EVENTS

Owner: Alachua County \BENTEH

Operator: Radd Sports i %‘:‘
Footprint: 130,000 sq. ft.
Features:

200-meter removable banked track

2,400 fixed spectator seats with 1,100 portable

10 basketball courts convertible to 18 volleyball courts (when track is down)
6 indoor batting cages
Dedicated meeting space, high performance center, training room, and cheer studio
Programming:
- The facility is expected to generate $77 million in economic impact per year and create over
1,100 jobs. It is also expected to generate $12 million in hotel spending.




ALACHUA COUNTY SPORTS & EVENTS CENTER / \

TRACK & FIELD

FLOOR PLANS

BASKETBALL




Opened: 2021
Construction Cost: $63.5M in 2023 dollars*
Owner: Chicago Park District; Operator: ASM Global
Footprint: 139,000 sq. ft.
Features:
200-meter hydraulic banked track with 3,500 seats
Multi-purpose rooms and locker rooms {
70,000 sq. ft. of usable space for up to four (4) basketball or
six (6) volleyball courts when the track is down.
22,000 sq. ft. of after-school program space including labs, studios, and a kitchen.
Programming:
- The facility hosts youth, amateur, and collegiate track and field events.
Additional Notes:
- The facility is operated as a public venue and community resource and is not expected to be
profitable.

RENTAL RATES

A Track Events: $350 per hour
A Basketball/Volleyball: $50 per hour per court

* Estimated according to the Turner Building Cost Index Q4 2023
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A“% INDIANA FARM BUREAU FALL CREEK PAVILION

Renovated: 2023

Renovation Cost: $59M | E%ﬁﬁggéUNDS

Owner/Operator: Indiana State Fair & EVENT CENTER

Footprint: 196,000 sq. ft.

Features:

- 200-meter removable banked track with 5,000-seat capacity

Programming (primarily December through mid-March):

- The facility will host local, regional, national and international indoor track and field events and
recently announced a partnership with USA Track & Field to host track and field events
throughout the year.

- The facility is programmed to host 4 track meets in 2024 and will host the NCAA Division Il
National Championship in 2025.

Additional Notes:

- The facility will principally livestock events when the track is removed (approximately March
through November).

Indianapolis, IN -
" I
1l




INDIANA FARM BUREAU FALL CREEK PAVILION (CONT.) /\

FLOOR PLAN




